
Preston Photographic Society
Child and Vulnerable Adult Protection Policy Statement

Preston Photographic Society is fully committed to safeguarding the well being of its Members and Visitors.

Members and Visitors should, at all times, observe this Child Policy; show respect for, and understanding of, their rights, safety and welfare; and conduct themselves in a way that reflects credit on the club.

Throughout this document it should be understood that “Child” also includes“Vulnerable Adult”.

Harm can happen to children in a variety of ways. For example:

· through an accident

· through bullying by other users

· through misguided actions by staff and volunteers

· very rarely, through the deliberate actions of staff, volunteers or service users who are using the group to make contact with children in order to abuse them
Protection of Vulnerable Adults

There is now a growing awareness of the vulnerability of some adults to abuse or neglect.

A vulnerable adult may be defined as a person over 18 “who is or may be in need of community care services by reasons of mental health or other disability, age or illness” and “is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation.”

This may include someone over 18 who

• Is elderly and frail

• Has learning disabilities

• Suffers from mental illness

• Has physical disability

• Is a substance misuser

• Is homeless

• Is in an abusive relationship

Child Protection Policy – The Purpose

The purpose of a Child Protection Policy is to put in place an enabling process to provide for photographic club committees, members and anyone associated with the club, a duty of care (see definition) and to comply with any associated legislation with regard to the protection of children. For this purpose, a child is defined as a person under the age of 17.

Preston Photographic Society will have:-

· a safeguarding children policy and a procedure for what to do if there are concerns about a child’s welfare

· a named person for dealing with concerns or allegations of abuse and guidance on what action to take

· a written code of behaviour which outlines good practice when working with children

· information for children and for parents or carers about the safeguarding children policy and where to go for help

· a protective culture that puts children’s interests first – children must feel confident that if they have concerns someone will listen and take them seriously

· guidance on specific areas relevant to the Society, for example: taking children away on trips, internet use, guidance on use of photographs, video, digital equipment and websites

· a policy on bullying and on health and safety, which will include dealing with

complaints by children as well as adults and for taking action where necessary.

CODE OF CONDUCT FOR ALL STAFF AND VOLUNTEERS

Always remember that while you are caring for other people’s children you are in a position of trust and your responsibilities to them and the organisation must be uppermost in your mind at all times. This document is based on the principle that: “It is not your responsibility as members of the Society to decide whether or not child abuse is occurring, but it is your responsibility to act on those concerns and do something about it.”
Do Not:

· Use any kind of physical punishment or chastisement such as smacking or hitting

· Smoke in front of any child

· Use non prescribed drugs or be under the influence of alcohol

· Behave in a way that frightens or demeans any child

· Use any racist, sexist, discriminatory or offensive language

· Invite a child to your home or arrange to see them outside the set activity times

· Engage in any sexual activity (this would include using sexualised language) with a child you meet through your duties or start a personal relationship with them, this would be an abuse of trust

· Engage in rough or physical games, including horseplay

· Let allegations a child makes go unchallenged, unrecorded or not acted upon

· Rely upon good nature to protect you or believe “it could never happen to me”

Do:

· Exercise caution about being alone with a child. In situations where this is unavoidable, ensure another worker or volunteer knows what you are doing and where you are.

· Ensure that any physical contact is open and initiated by the child’s needs

· Talk explicitly to children about their right to be kept safe from harm

· Listen to children and take every opportunity to raise their self esteem

· Work as a team with your co-workers/ volunteers. Agree with them what behaviour you expect from children and be consistent in enforcing it

· Remember if you have to speak to a child about their behaviour you are challenging ‘what they did’, not ‘who they are’

· Make sure you have read the Safeguarding Children Procedure and Policy and that you feel confident that you know how to recognise when a child may be suffering harm, how to handle any disclosure and how to report any concerns

· Seek advice and support from your colleagues and your designated person for safeguarding children

· Be clear with anyone disclosing any matter that could concern the safety and well being of a child that you cannot guarantee to keep this information to yourself

· Seek opportunities for training

· Where possible encourage parents to take responsibility for their own children

SAFEGUARDING CHILDREN PROCEDURE

1. There will be a named person for safeguarding children who will be responsible for

dealing with any concerns about the safeguarding of children. This person is currently Mick Rawcliffe, Club Secretary.

2. All staff and volunteers will be carefully selected to try to ensure they do not pose a risk to children. They will receive information and basic training in safe conduct and

what to do if they have concerns about a child. This will include information on

recognising where there are concerns about a child, where to get advice and what to do if no one seems to have taken their concerns seriously.

4. We will endeavour to make this organisation a safe and caring place for children to be by having this code of conduct for all staff, volunteers and users, and they will be expected to comply with it.

5. Any information given to users about activities of the organisation will include

information about the Safeguarding Children Policy and Procedure. Parents and carers of any children using supervised activities for children will be given specific information about the Safeguarding Policy and Procedure.

BEHAVIOUR STATEMENT

1. Always:

Ensure that all volunteers and members of the  club are aware of these

guidelines

Treat everyone with respect.

Provide an example you wish others to follow.

Ensure that another adult (ideally of a different gender) is present when you

are in the company of young people.

Respect persons’ right to privacy.

Encourage young people and adults to feel comfortable and caring enough to

point out attitudes and behaviour they do not like.

Remember someone might misinterpret your actions and your comments no

matter how well intentioned.

Recognise that caution is required particularly in sensitive moments such as

when dealing with bullying, bereavement, grief or abuse.

Be aware of the possible implications of physical contact with young people.

2. Never:

…permit abusive youth peer activities (e.g. initiation ceremonies, ridiculing,

bullying)

…jump to conclusions.

…allow yourself to be drawn into any inappropriate attention seeking

behaviour by young people (e.g. tantrums, crushes)

…exaggerate or trivialise child abuse issues.

…show favouritism to any individual.

…make suggestive remarks or gestures.

…rely upon your good name to protect you.

…believe “it could never happen to me,” either when dealing with abuse or

being accused of committing abuse.

What to do if One to One Contact is unavoidable:

Make sure it is for as short time as possible.

Ensure you are accessible to others.

Tell someone else where you are going, what you are doing and why.

Try to move with the child to areas where there are more people.

Try to avoid unnecessary physical contact especially if it may be

misconstrued by the child or other people.

Action Statement

1. If you suspect or are told that a young person is being abused.

You must always refer – you must never investigate.

Write down the facts, as you know them.

Ensure that the young person is given the opportunity to talk to you, or an

independent person.

Listen to the young person without interruption, and do not ask questions

about what you may suspect.

Do not approach a suspected abuser yourself.

Provide support as appropriate.

Accept at face value what the young person says.

Do not pass judgement on what is said, but to try to alleviate any fears or

guilt which the young person may have.

Make it clear that you can offer support, and that you MUST pass on the

information.

2 If you receive an allegation of child abuse by an adult

Contact your local interagency child protection officer via one of the Club’s

designated contacts.

Record the nature of the allegation in detail.

Do not try to sort it out yourself

If required, please contact:

one of the following responsible people:

Iain Jack, Main Contact & Club Secretary 01772 811855 or 07881 733639 (mob)

Stephen Riley,  President 07712 079020 

Carry out a risk assessment

• Think about all possible situations that might occur to put children at risk when they are

in your environment and write a list.

• Think about the worst possible outcome of each situation.

• Think about what reasonable safeguard you need in place that could have prevented those incidents.

• Think about who interacts with children in your environment. Is this ever on a one-to-one basis? Will the parent be present at all times?

• Who checks the building to make sure everyone is out at the end of the meeting?

• Is the venue suitable? Is the building also open to members of the public?

• Are children going to be seeing inappropriate pictures?

• How will you use pictures of children on the Internet?

• Who is in charge of children who come as models to the club and may have to change

outfits? Where will they change?

• Who is going to see personal information of children (e.g. email addresses, telephone

numbers)? How will you protect that data?

• Will children (whether members or not) be taken on photographic outings or attend social occasions?

DUTY OF CARE: COMMON LAW NEGLIGENCE

This document contacts a very general and basic view of negligence.  It sets out and hopefully answers the questions that you ought to be asking.  The term `injury’ used herein means primarily physical injury and consequential financial losses.

1
WHERE DOES NEGLIGENCE FIT INTO OUR SOCIAL FABRIC?
1.1
All of us understand that deliberately causing injury to others is a criminal offence ordinarily resulting in punishment of the perpetrator.

1.2
All of us understand that some injuries are accidental, i.e. the circumstances giving rise to them are wholly unforeseeable.  No one is responsible.  No compensation is payable.

1.3
In between those two ends of the spectrum are `negligent acts’ i.e., they are not deliberate, but the injury is foreseeable.  The negligent person will not be punished however, the injured party may seek financial compensation as a result.  The compensation is paid by the individual who has caused the loss and could amount to millions of pounds!

2
WHAT DOES IT DO?
2.1
The system of rules is designed to determine in any incident of injury whether an act was negligent, whether the negligent act actually caused injury, whether compensation should be paid and if so how much.

3
HOW DOES IT AFFECT ME?

3.1
Each of us owes a `duty of care’ to our `neighbours’ not to cause them injury by our negligent acts and omissions.

3.2
In order to satisfy or `discharge’ that duty of care you must behave as a `reasonable person’ would but taking into account your specific skills, knowledge and experience.  For example, a `reasonable’ non medically qualified `rescuer’ might be forgiven a medical mistake which a reasonable qualified paramedic would be expected not to make.

3.3
Your neighbours are those people whom, if you thought about it might be injured by your negligent acts and omissions.


For example:-


a)
when driving a motor car your neighbours would include:-



- any passengers in your car



- other road users, drivers and their passengers



- pedestrians, cyclists etc



- owners of property adjoining the road


b)
Anyone for whom you have accepted responsibility (see later for the effect of being a group 
leader/club’s officer)

3.4
The duty of care requires you to consider the consequences of your acts and omissions and to ensure that those acts and/or omissions do not give rise to a foreseeable risk of injury to any 


other person.  


Clearly, one is not expected to guarantee the safety of others, merely to act reasonably.

3.5
In short, all of us owe a duty not to injure other people by our negligent acts and omissions and that is an individual duty which each of us owe all of the time to our `neighbours’.

4
DOES ORDINARY MEMBERSHIP OF A CLUB OR SOCIETY AFFECT MY ORDINARY DUTY OF CARE?
4.1
Not usually.  You still owe the individual duty of care to your neighbours.  However, the people who are your `neighbours’ might alter and/or increase to include other club members and others with whom you may now come into contact as a result of membership of that club.

5
WILL BEING A GROUP LEADER OF A CLUB OR OTHER ACTIVITY AFFECT MY ORDINARY DUTY OF CARE?
5.1
It may do.  As a group leader (or team captain) you have accepted the responsibility of leading others.  You owe them a duty to ensure that they are not exposed to a foreseeable risk of injury, as far as you reasonably can.

5.2
It should be noted that on any outing where a group leader has not been appointed the most experienced and or qualified person there ought reasonably to intervene and at least advise if a foreseeable risk of injury arises.

6
WILL ACCEPTING OFFICE IN A CLUB AFFECT MY DUTY OF CARE?
6.1
Yes, it may well do so.  If you accept a position you are likely to agree to carry out certain functions which may affect the safety of others both inside and outside the club.  You are accepting responsibility and you must fulfil those duties to the best of your ability without negligence.  That is, you must not create a foreseeable risk of injury and you must take reasonable steps to deal with any foreseeable risk of injury which exists or arises.


For example: if you agreed to be the equipment officer you must take reasonable inspections of the equipment to see that it is reasonably safe.

7
CONCLUSION
7.1
The law of negligence seeks to ensure that as individuals we are responsible for our actions and inactions and that we consider those who might be injured by those acts and omissions.

7.2
The actual standard varies according to an individual’s skill and experience and requires us all to behave reasonably.

7.3
It is possible to lay down golden rules which, if followed, will preclude the possibility of a successful civil claim.  However, behaving responsibly and considerably is likely to mean that no injury will be occasioned in the first place.

7.4
The safety net that we all hope we will never need is third party liability insurance.  If a compensation claim is successfully brought then this insurance should pay out.  All members of the Students Union automatically have such cover.  Members of certain clubs may have additional cover where affiliated to NGB’s with that facility.
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